26) New Finance

1 Digital Banking

Definition & The digitization (or moving online) of all the traditional banking
_, activities and programs that historically were only available to

customers when physically inside of a bank branch.

Consumer adoption of digital banking channels is growing steadily across
Asia-Pacific, making digital increasingly important for driving new sales and reducing
costs. Deferring the development and refinement of a digital offering leaves a bank
exposed to the risk of weakened relationships and lower profitability. Now is a critical
moment to draw retail-banking customers toward Internet and mobile-banking
channels, regardless of the general level of network connectivity in a given market.

(McKinsey Article, January 2017)

In developed economies, digitization is impacting banks in three major ways. First,
regulators, who were initially more conservative about the entry of nonbanks into
financial services, are now gradually opening up. Over time, huge tech companies may
be able to insert themselves between banks and their customers, capturing the vital
customer relationship and presenting an existential threat. On the positive front, a
number of banks are teaming up with fintech and digital firms, using big data and
analytics to sharpen risk assessment and drive revenue growth. Lastly, many banks
have been able to digitize processes and dramatically lower costs in their middle and
back offices.

(McKinsey & Company, McKinsey Report, January 2017)

Financial Words ,

digital offering
Banking opportunities for customers with new digital channels.

retail banking <-> wholesale banking

mobile banking
A service provided by a financial institution that allows its customers to conduct financial
transactions remotely using a mobile device.

fintech: See 26) -2
big data: See 26) -4

middle and back office <-> front office

84




26) #HLULER

1 FRIIL-NIXH

TERFTJEF ¥ 2NV 2l U TR SN ZRIT Y — 20 RENRT P4

—_ v

T VT KRS OB E ORI TT ORI - IR DT - F o RVFERICE
LTHY, B EIERRLa R MIBIZBWTT XL W) FEOBEEMTEE D
DB D, FITNT I - B—E XD WR THFICEIUE, BREFROHE
ERWEED U A7 IS LD Z &2 %, ETHORENZR TR > b U — 7 BlikiE
Wb, 522 UTF—IL - NUXVTEEEA F—Fy bRPENSIL =N
DRV DOT ¥ FVICBI KA EERHTH D,

(o FXrB—TU R D=— HE, 2017441 H)

FEENBWTT VX NMARIZEIZ 3 DOBLE TIRITICHELZ RIFL TV, F1
W, AP RIS N T IR DR — B R ER~D S AT L TR 72
STEN, MAIVZERICRY DOH D, WTNKTFE IT BHENRIT EZOBEORIC
EloTAND LR, ITICE > TRARZBEEBREZE N, RITOFELE
MWTZ LRI nb LRy, F210, 77 AHEE LT, ZLOEITR T4 Ty
PRESDT VI NEELEFEML, EvTT—2°T7 VT4 7 A%ZFIHALTY A
7 FHI O FEEALSCHEUUCE D f LA TV D, BRI, Z< ORITIEE FILA 74 R &
NV T4 RO¥EHETIVZNMEL, A M EBIFICHNR L T& 7,

(vwyFXrE—TrReHonRe— [wyFrB—LF—1F] 201741 H)

éﬁ%ﬁ%?'

digital offering : 7 ¥ Z /L FE: & Flv /o s i — B A 424,
retail banking (/NEYERITE) : VF—nsvxr 7,
mobile banking channel : € XA LU F 2 7 DF v 3oL,
middle and back office
I RAFET 4 A, BRIGNICED 2 U A7 EHAEHY T 5HM, Ny 2 AT 0 RE FE -
EHEBREAHY L, BRICEHESIET D70y T 0 2 &2 T HHEIM,

[3&Fn3=F£#E]  drive new sales : 5% i k# %% exposedtorisk : U 27 Zlfish 3
draw...toward... : ~% ~|Z5] XAt
network connectivity : > ~ U — 727 OFitk
openup : XIS tech companies : IT 1%
existential threat : 775l B9 2 &8
on the positive front : 77 2O & LT
analytics : 7 U7 1 7 A, HrE
drive revenue growth : HY A H#EHE T 2

85



